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A DIFFERENT SPARK -
OUR MAGAZINE

IT'S ALL ABOUT EDUCATION

The association "Nitzotzot-Shiur Acher" leads a community of volunteers who
work out of a passion to inspire all students in Israel.

We open up to the students a space of possiblilities for self-realization, through a
sequence of diverse meetings, personal example and social involvement.

HOW?

THROUGH THE MEETINGS WITH VOLUNTEERS FROM DIFFERENT CONTENT AND SOCIETY
BACKGROUNDS, WE ENABLE THE STUDENTS TO EXPAND THEIR WORLD OF POSSIBILITIES
AND TO SEE THE BROAD PICTURE OF THE FUTURE, WHILE PROVIDING THEM WITH A SKILLS
SET THAT IS SO NEEDED TODAY, YET IS NOT FULLY ADDRESSED IN THE FORMAL
FRAMEWORK OF THE SCHOOLS.
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Our Praograms

The “Nitzotzot” program brings together mentors from the community and the
students for a series of four sessions. The program emphasizes the development
of internal motivation, passion for the subject matter while encouraging self-
exploration within various topics of interest.

The mentors convey their passion (‘spark’) during three sessions in which they
share their personal story, the path they followed and the tools that helped them.
The last and concluding meeting is outside the school, at a place chosen by the
instructor that is related to the subject matter.

The program is annual, offered to an entire grade level, in groups of about 15
students per mentor. Over an academic year the students benefit from five
different ‘spark’ cycles.

This program brings together business and public organizations and schools
through an eight-session course.

The volunteers act as a group on behalf of the workplace, deliver in rotation
seven experiential enrichment sessions from their field of occupation and their
own worlds of interest, while relating it to the subjects studied and to the world
of the students in the classroom. For the eighth and concluding meeting the
students arrive to the organization itself — this experience proved to be
absolutely fascinating.

The topics conveyed are from the content world of the organization alongside
the content world that the volunteer chooses to emphasize.

The “Learn Together” is an annual program that consists of a sequence of twenty
meetings in which the volunteers work with the school staff as teaching
assistants in the subjects of mathematics, physics, chemistry, science, Hebrew
and English.




CEO'S STATEMENT -DR. KEREN RAZ-NETZER |

he year does not go away /| Shoshi Norman

The year is not going

It doesn't come either

It's us

who are walking

from it and coming to it

The year can not be good either
Only us

Dear partners and friends,

The Jewish year 2023-2024 (7"9WnN - “Tashpad”) sets out with great excitement and with even
greater hope that this year will bring peace and unity.

As Shoshi Norman wrote in her poem, we, who come to it, seek to better ourselves and bring
more tranquility, unity, tolerance and partnership to it.

"Nitzotzot — Shiur Acher" creates the powerful interactions between people introducing their
world, and the school — children, school staff and administrators.

This meeting creates community and a sense of belonging.

Our volunteers belong to a unigue community with a goal to contribute for the benefit of the
world of education.

"It takes a village to raise a child" says the African proverb — and it seems that we have made it
a part of who we are. We are the people of the village and we see it as our responsibility and
duty to engage to help, connect, enrich and support the women and men in education, who
work day and night for the benefit of the children, for the benefit of the future generation.

Thank you the "Nitzotzot — Shiur Acher" community for this great contribution and thank you the
school principals, managers and education teams for your significant work.

With the blessing of a great year of blessed work in the community and for the community and
a year of grand education.

Shana Tova,

Dr. Keren Raz Netzer, "Nitzotzot — Shiur Acher" team
CEO of "Nitzotzot — Shiur Acher"
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schools _
who have already joined

to our flagship program
”Sparks“

for this year @@

Yafa Gderot Branco Weiss Barzilay Katzir At
Almostakbal Modi'in- Alef :
Aseret Bir al Maksor
TLV Maccabim-Re'ut Rehovot
Atid Dar El Golda Meir Psagot Eretz Hatzvi LSRN LT e
Ha alLod ! Vemada'im
chm Ness Tziona Yahud Monoson ' Jerusalem o

Katzhelson Branco Weiss  Kiryat Hahinuch Technology Ironi Yitzhak Rager

Kfar Saba Or Yehuda Ort Acre Witzo Rehovot = Be er Sheva
Kiryat Hahinuch °"&°::,,,‘r’\a'ed "'::;ﬁ::f Alkarma Haifa  Hashikmin
odalin- 1Hn-
O o
rt Afula Maccabim-Re'ut Maccabim-Re ut High School Hod Hasharon
Shash Shnati .
- Ben-Gurion Shchakim Harel
Yishai : :
Ness Ziona Oranit Lod
O Hadera

next box can be yours!
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THANK YOU!

Thank you to all the
orgahizations and schools that

W joined us this year on hundreds

of "Shiur acher” courses and

"Shiur Beyahad” P@@ _




FOR THE NEW ‘SPARKS' AHEAD -

THE TIPS THAT WILL RAISE YOUR 'SPARK’ TO THE NEXT LEVEL

By: Oded Israeli

Our veteran instructor in the ‘Sparks’ program shares tips and tricks for
.particularly successful sessions — cut and save~~

|, Oded Israeli, have been volunteering as a mentor at ‘Nitzotzot’
(‘Sparks’) for the past four years. | am a father of three children,
a VP of Marketing for several startups, attorney in the field of
privacy and information security, strategic consultant, and

recently have been implementing Al in organizations. All of it at
the same time, because as a self-employed person | choose to
do what makes me feel good. | believe that you can make money

addressing market needs at each point in time.

From the ‘Sparks’ | have instructed in recent years, | have come
to several conclusions. They may help some of you as tips, but
there is no one truth, so everyone can take what suits him/her...
1. If you really love what you do, the children feel it, and get
infected by it. | think that's the purpose of ‘Sparks’ - to share
with children our passion. Enthusiasm is a contagious quality.
2. | choose to teach professional ‘Sparks’, yet ones that are
relevant to children’s lives. For example, marketing - it is not
only a high-tech profession, it is also an understanding how, as
a teenager, one can persuade his/her parents to buy
something, or how to convince others.

3. Speaking in a simple and understandable way helps
interaction. | always like to show kids that if they listen just for
a minute, they can already do marketing or create with a help
of Al. A master's degree and twenty years of experience are
not required, just curiosity and execution. | also speak to them
as adults, | tell them when they distract me by playing on their
mobile phone or chatting with a friend next to them. | usually
explain to them that | am not a teacher, so if they are not
attentive in the session, they are most welcome to step out and
do as they’re pleased somewhere else. | don't need to deal with
disciplinary problems.

4. The session format doesn't really matter. I've had face-to-
face sessions in schools and zoom sessions during Corona
time, ‘Spark in the field’ and only in the classroom. The format
doesn't really matter in my opinion, there can be super
successful classes in any format. Above all it depends on the
students’ mixture in the class, which changes every time:
different city, different school, different balance of boys/girls
(which affects the dynamics), with/without a teacher in the
class, etc.

5. The teachers are also a target audience. At almost every
meeting a teacher would approach me and ask - "When can you
have a session for us teachers too?" The subjects of sparks are
often more interesting than the compulsory lessons at school,
and the education system usually does not invest in enriching
teachers as much as they do for the children. If it is possible to
include the teachers (without distracting the sessions for the
children), or offer them dedicated sessions, this would be much
recommended.

Until this year | have lead sessions on a ‘Spark’ that | called
"How marketing can help you to get what you want in life". |
showed that marketing is a super important skill for life and
how each and every one of us can benefit from understanding
how to market ourselves, our opinions, and the things we want
to promote. | talked with the kids about how marketing is done,
what works and what doesn't, what it looks like in a startup. To
get an idea what marketing is like in real life, we visited a local
business just across the road - a successful Prixa stand - to see
what a brand and a product are in marketing. (In the picture the
‘Spark in the field’ in the Prixa of Chaimiko, the business owner
and TV star in breakfast/food shows).

In the last year | have become really excited about artificial
intelligence while learning new tools and helping different
organizations to understand and implement them in their daily work.
| always think that if | can't explain to my kids (or kids in general)
what I'm doing, then I'm probably over complicating it. When
‘Sparks’ organization contacted me this year to conduct another
‘Spark’, | decided to switch to a new one. | called it "The bot that
sorted me out - how artificial intelligence helps in life". | taught the
children what artificial intelligence (Al) is and the history of the field
on a high level. We worked with different Al tools to create texts,
images and presentations, and we learned how Al can help us do
things faster and smarter, even in middle school. We also discussed
which professions will disappear from the world faster than we
think. (A picture of a top footballer as a boy in the junior-high
school, generated by a simple text command from a child to an Al
tool in a few seconds).

6. The time during the break or before/after class is
magical. The kids who are excited about the topic always
grab me for one-on-one at these times - ‘How do you do
that?’, ‘What do you think about it?’, ‘Look what | did after
last class?’. This interaction is meaningful for both, me and
them - it is very rewarding to see that | was able to
influence even if just one student. They will pass on the
‘Spark’ and their newly learned skills and abilities to their
friends and family.

Personally | feel that ‘Sparks’ is an important and unique
initiative in schools, which impact will be visible in the
long term for some children - those who acquired a new
hobby, learned new life skills, or decided what they want
to be when they grow up. Hope this helps.



Dr. Yoav Armony

When the printing press was invented the Christian Church
opposed and delayed its use for about 100 years, when the
weaving machines appeared the Luddites burned down the
factories that used them, when the automobile appeared in London
laws were enacted that made the automobile travel at a walking
pace. Changes cause a reaction of rejection and fear, but past
experience shows that in the end the demon is not so terrible
(perhaps on the contrary). In this post we will examine whether
artificial intelligence should be feared.

Our Dbrain is built in a way that allows it to
exert as little effort as possible. That is why
our brain aoes not like changes. Change
requires thought, adaptation, and a lot of work
(of the brain). Most of us, who are connected
In one way or another to our minds, feel real
fear when change approaches us and try to
avoid it as much as possible. Every new
technology brings with it a change, but unlike
all technologies, from the wheel to the smart
phone, whose impact usually started locally
and spread slowly, artificial intelligence is
going to affect almost everything and quickly.
It's scary. But...

Past experience teaches us that after the dust
settles, there are winners and there are
losers. For example, with the invention of the
camera, the question arose, “Who needs a
painter?”, if it is possible to get an accurate
picture of reality at the click of a button.
Indeed, some painters (such as portrait
painters) did not survive the generation of
cameras, but a new generation of painters
appeared, and the invention of the camera
may have accelerated their development (for
example, Impressionism, Cubism, Fauvism,
Surrealism and other types of ‘..isms’).

Now comes Dall-E and Midjourney. The question returns “Who needs a painter?”, when you can get countless options in
seconds. In my estimation, in the same way, some painters will indeed disappear, but in their place new “painters” will
emerge who can combine forces with the machine and produce “something” of a new kind. That “something” contains the
combination of the advantages of man and machine. As in painting, also in composing, writing software, accounting, law
and plenty other professions that seem to be replaced by the machine.

So what about the teachers? Here too, the question “Who needs a teacher?” will be asked, when there is a machine that
knows how to teach better, is more suitable for the student, doesn’t go on strike and gets better results in the placement
tests (I guess we are not far from a study that will prove that students who studied with the help of artificial intelligence
got better grades).

In my opinion, here as well as in the other professions, a combination of man and machine will not only not make the
teaching profession obsolete, but will also mean that the quality of teaching and education will improve. The teacher will
have time in which he can concentrate on guidance and education adapted to each and every student, and let the machine
do the technical parts of studying, memorizing, practicing and transferring knowledge. As we have seen, the survivers will
be those who are ready to embrace the change and learn how to combine the unique abilities of the machine with the
abilities of the teacher (see “To Sir with love” - will Al replace a teacher?).

So should we be afraid of artificial intelligence? Our reaction to fear is usually ‘fight or flight’, so | suggest
“let’s be afraid”, if only to fight (hopefully not run away ), and as in any war let’s prepare for it, learn the
environment, get to know the “enemy” and plan a strategy
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CHECK OUT THE FIRST QUARTER
ANNUAL WEBINAR PROGR

THE
AM

NOW IT’S THE TIME. AN EDUCATION COMMUNITY LEADS CHANGE.

09/10/23

20:00

TRAINING FOR THE NEW CURRICULUM IN
TEACHING MATHEMATICS - A WEBINAR FOR
TEACHING ASSISTANTS OF THE PROGRAM
‘LEARNING TOGETHER’ (‘SHIUR BEYAHAD’).

GUIDED BY SIGAL BEN NATHANEL,
NATIONAL INSTRUCTOR OF THE
MINISTRY OF EDUCATION IN
TEACHING MATHEMATICS.

16/10/23

20:00

LEARNING AND TEACHING METHODS ARE
CHANGING: HOW TO INTEGRATE ARTIFICIAL
INTELLIGENCE TOOLS WITHIN THE SCHOOL
TO NOT BE LEFT BEHIND?

GUIDED BY ODED ISRAELI

A VOLUNTEER IN THE
'SPARKS’ ('NITZOTZOT')
PROGRAM.

14/11/23

20:00

CHANGING THINKING PATTERNS
AND ENHANCING CREATIVE
THINKING PROCESSES.

GUIDED BY DR. YOAV ARMONY
CO-FOUNDER OF ’'NITZOTZOT - SHIUR
ACHER', A FORMER HIGH-TECH
EXECUTIVE, A FUTURIST, ACTIVE 1IN
EDUCATION FIELD AT PRESENT.

STAY TUNED! SOON WE WILL PUBLISH A REGISTRATION LINK!



FOR MORE INFORMATION VISIT OUR EACEBOOK, INSTAGRAM, LINKEDIN AND OUR WEBSITE
OR BY EMAIL INFO@NITZOTZOT.ORG.IL



https://www.facebook.com/nitzotzot.education
https://www.instagram.com/nitzotzot/
https://il.linkedin.com/company/nitzotzot
https://www.nitzotzot.org.il/
https://www.nitzotzot.org.il/

